Hualien County is an area with magnificent views and a varied eco-friendly landscape in East Taiwan. An important issue is how to improve the local economy and the tourism industry in the right way. The purpose of this paper is to explore the best way to develop the local tourist industry. We focus on Hualien County as an example. The design of our qualitative research method is observation and archives analysis of relevant reports about the celebrated sightseeing area in Hualien. We used a SWOT analysis of the literature and plans to promote tourism. We found the local Government should coordinate the culture of festive activities, and give clear publicity to the events. Managing the tourism industry should use media. The development of the tourism industry should be improved by co-operation between government and entrepreneurs. The implication is that there may yet be unresolved conflicts between rapid expansion of tourism and preservation of unspoilt natural amenities of the landscape.
INTRODUCTION
In recent years, the level of national economy has increased significantly, with growth in personal incomes and lifestyle changes. Since the implementation of the two-day weekend system, people are paying more attention to recreational travel. The Government has also been active in promoting a pro-tourism policy, and leisure activities have become the most popular industry in Taiwan. While implementing the integration of Hualien County within the development of the real estate industry, it will not undermine the natural and cultural resources in Hualien area, so as to promote tourism and leisure, organic agriculture, cultural and creative industries (Department of the Interior 1984).
Hualien County is an area with magnificent views and a varied eco-friendly landscape in Taiwan. It has fresh mountain water from natural springs second to none in the world, and natural landscape resources and rich cultural characteristics. This area is full of natural scenery with a relaxed atmosphere, attracting many visitors every year. It is renowned in the international press, and also has the potential for developing businesses with low carbon emission. The tourism industry is quite well-developed. The most famous attraction is Taroko National Park. Qixing Lake and Carp Lake are also worth a visit. Carp Lake is the largest inland water in the Hualien County area. It belongs to a specific scenic area of Hualien Rift Valley and is only 18 kilometers away from Hualien City (Shen et al. 2011 ). An important issue is how to improve the local economy and the tourism industry in the right way.
There is a research gap since the studies quoted, which suggests a need for studies to enquire how far new developments in the local tourist industry have kept pace with the increasing number and demands of tourists, and to inquire into the proportion of tourists who are from Taiwan and those from abroad. We aim to understand the present situation of tourism and leisure industry in the Hualien scenic area and the development strategy. It is based on the literature analysis to enhance the value of tourism in the area. This paper will give some indications as to the directions of future research.
LITERATURE REVIEW
Tourism is a natural and meaningful activity for people. Burkart and Medlik (1981) refer to the sum of phenomena and relationships between people traveling and staying outside the local population, not permanent settlements, and has nothing to do with money-making activities. Bao (2010) describes tourism as a concept that brings the phenomenon of entry, stay, departure from a particular region or country, and matters directly related to it, especially economic matters. Yang (1999) argues that the need for socialization, respect and self-fulfillment can be realized in the journey. This is the most perfect way to meet the needs of the individual through tourism activities to achieve self-development. Zhao (2010) and Kunnu (2016) refers to the tourism as viewing the natural scenery, city scenery and historical sites in the tourist destination. Li (2003) advocates tourism as a comprehensive business, being also the world's largest industry, occupying a very important position in the world economy.
Hualien County Industrial and Commercial Development Investment Promotion Committee, 2016 states that tourism in Taiwan is not only an important industry, it is one of the major industries within Hualien's sustainable development policy. In addition to tourism-related industries, it can lead to investment, to enhance the social employment, and hence tourism services are all important and really beneficial. Foreign exchange income and domestic tourism revenue have grown from 618 billion Taiwan dollars in 2012 to 819 billion in 2015 (Tourism Bureau of the Ministry of Transport 2015). Overall, the development of Taiwan's tourism industry, in terms of total tourism revenue and the number of visitors to Taiwan, looks impressive.
"The terrain of the Home town of the sun"-Hualien has mountains, plains and rivers. The Philippine Ocean Plate and the Eurasian Plate collide with each other to form mountains and valleys, continuing to push, and uplift continental plate. In addition river erosion, alluvial and sea erosion, weathering and other effects, create in the Hualien region a rich and magical geographical landscape. According to the special geographical environment and natural resources policy of Hualien, the development plan aims at tourism, recreation, mineral and water conservancy as the main functions, with care not to damage the natural landscape (Hualien Tourist Information Network 2016).
The county, with an area of about 4629km 2 , is the largest county in Taiwan, but people only live in 7% of the area. The river accounted for 6%. 87% are mountains, not suitable for residential development. There are 43 mountains which are more than 3000 meters above sea level. The water and soil resources are to be strengthened and conserved under good protection, in order to maintain the most un-spoilt primitive ecological environment. As a result of geographical factors, agriculture, forestry, fishing, animal husbandry, mining and other local resourcebased industries have been Hualien region's main basic industries. However, with the development of the eastern region and the guidance of the national policy, the industrial, commercial and tourism industries with high output and high added value have gradually become the main force of the economic development in Hualien County (Industrial Development and Investment Promotion Committee 2015; Bunchutrakun et al. 2016; Nasser 2017) . Carp Lake is the largest lake in East Taiwan. It has developed into a well-known scenic spot and attracted many visitors. Later, due to the change of the route, it resulted in the reduction of tourist crowds. In 2002 the government tried actively to change the status quo, and by active planning has now restored its former elegance, so that it can now be said to be one of the most famous tourist attractions in Hualien. Carp Lake is about 1.6 km from north to south, and at the widest width about 930 meters. Carp Lake presents a narrow oval shape. In the past, there were settlements of indigenous peoples. It lies at the east of the Carp Mountain and was therefore named Carp Lake. After the establishment of the East Rift Valley National Scenic Area, Carp Lake has a seasonal firefighting season in April, and this is complemented by additional recreational resources around it. It is designed as a recreational activity base with boat rides, bicycle rides or waterfront activities (Hualien Tourist Information Network 2016).
Carp Lake scenic area has been conducting a number of tourism activities for many years, and the most famous Water Dance Activities have entered the 12th year. Through media marketing, and vigorous promotion of international tourism, this has expanded to attract domestic and foreign tourists to Hualien for the length of their stay. According to the information provided by the Tourist Office of Hualien County, 2016 the number of people visiting Carp Lake has increased from 915,708 in 2011 to 1,441,771 in 2015. Hualien has launched a series of large-scale activities (Table 1 ). In 2010, Hualien County Government established "The 18-day Pacific International Tourism Festival", with live broadcasting and strong marketing directed to 23 countries around the world, attracting nearly one million domestic and foreign tourists, thus creating great tourist benefits. It has now become Hualien County's most important tourist attraction each year (Hualien Tourism Department 2016).
METHODOLOGY
We used a qualitative research method of archives analysis and observation. We applied SWOT as the analysis framework to analyze the Government Reports, and documents, in order to clarify and evaluate the references. We identify the advantages and disadvantages of the internal environment and external environment faced by the tourism industry in Hualien area. The results of the analysis can be used as a reference by relevant units for promoting tourism in Hualien.
SWOT Analysis
SWOT (Strengths, Weaknesses, Opportunities and Threats) was used to analyze the prospect of tourism development and the strategy (Table 2) . We make the following inferences.
Strengths (S)
• The territory has a rich natural ecology and refreshing scenery.
• A range of recreational activities for families, such as water bike, boat, bike, lake-trail, forest trail, and spacious camping grounds.
• Distinct local cuisine visitors will appreciate, such as fried shrimp cake, fresh Shrimps, etc.
Weaknesses (W)
• The impact of natural disasters, especially wind, earthquake and other natural disasters caused by irresistible landslides, flood damage, highway collapse, sea and air transport interruption.
• County financial constraints, as funding is limited.
• Tourism environment insecurity, the area cannot attract tourists to stay for a long time.
• There are very few professionals working in this field.
Opportunities (O)
• The community here has more time to do outdoor activities.
• There is also an opportunity to answer the urgent need to improve the way of transport to Hualien.
• An opportunity to train local professional manpower, and to use natural reserves and natural resources, and properly to safeguard ecological conservation.
• To seek co-operation with other industries in the area, for mutual benefit under the strategic alliance and integrated marketing.
• As the number of tourists increases, the visibility of the area is increased.
Threats (T)
• Adjacent towns and surrounding areas are providing competitive tourist attractions.
• Training of man-power, and suitable development of local resources: the preparation work for this is not easy, and takes time • Threat of over-development or inappropriate building work spoiling areas of natural beauty.
DISCUSSION
We made a study of up-to-date National and local Hualien Government Reports into the revenue generated by the tourism industry. We review local tourism as a part of sustainable development policy in Hualien County, and of the policy of eco-friendly development which does not spoil the natural landscape.
Tourist companies should take advantage of these strengths by ensuring that tourist site development does not spoil the natural landscape, and by taking advantage of the spacious area to establish unobtrusive buildings in local materials and style. Companies need to address insecurities by lobbying government locally and nationally to improve safety of sites and access. If funding from county is limited, it may be made up for by private investment in a profitable industry. An active drive towards attracting more workers is needed (Shen et al. 2011) .
A collaboration between national and local government and private operators both in companies and as individual households, can take advantage of the above opportunities, by opening up eco-friendly and activity-based attractions, taking care of above all not to spoil the historic and natural features of the area. Manpower training could increase the local employment opportunities. These opportunities should be seized promptly by companies who also should maintain good relations with local authorities (Wang and Pfister 2008) The threats should be faced by maintaining appropriate small impact local vernacular designs for buildings. The threat of spoiling the landscape by over-development or inappropriate building work has to be minimised by effective development and strict implementation of regulations to protect areas of outstanding natural beauty (Wray 2011) .
To ensure that Hualien is an essential area for visitors, the local government should co-ordinate the culture of festive activities, and give clear publicity to the events. Managing the tourism industry should use media and events to increase the popularity of the local. Efficient management and maintenance of this facility should improve tourist satisfaction. The development of the tourism industry should be improved by co-operation between government and entrepreneurs (McGehee and Andereck 2004) .
The implications are that there may yet be unresolved conflicts between rapid expansion and development of holiday hotels to maximise revenue from accelerating demand, on one hand, and on the other hand, concern to preserve unspoilt natural amenities of the landscape that people come to visit.
CONCLUSION
Through the study and understanding of Hualien County, it is recommended that the Government should continue to actively promote the development of tourism under the principles of Eastern Region tourism, so that tourists enjoy high quality enjoyment and service. It is hoped that the central Government, local Governments and enterprises will think along these lines, and will open up a greater variety of resources.
At the same time, it is important to protect areas of outstanding natural beauty from being spoilt by excessive or inappropriate building works. Some balance should be sought between developers anxious to maximize profits from tourism, and those concerned to protect the outstanding natural beauty that tourists have come to visit.
Limitation of this study was that it is limited to one area, and may not reflect problems in other parts of the country. Future studies of tourism in this area are needed to see how far the strategies outlined in local and national government plans are implemented, and to elicit active feedback from tourists and from local community. 
